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Implementing a Global Business Technology Plan
Companies are often faced with challenges that affect their operations and market share. For well-established companies, structural changes such as technology and market dynamics can lead to the decision to relocate. Before the company relocates, it must put into consideration the impact of relocating on cost and how new costs can be met within the shortest period. For an auto company that is based in the U.S., technological changes can impact the market of the company in its parent country. As such, these changes can push up costs when it comes to research and development. As such, the company must relocate to an Asian country like Japan where technology is readily available, and the marketing of products is not an issue. The right strategy is required in entering into this new country with the goal of enhancing production as well as reaching out to new markets. The impact would see an improvement of the company both in sales and brand.
The current strategy of the company is focused on the right pricing to attract clients. By pricing its products below the average products in the market, the organization is able to cater for the needs of average income earners as well as provide services that are enjoyed by those who can afford expensive products. While considering the pricing issue, the company also considers safety issues of the autos. Customers are concerned with their safety and the role in which the organization plans to address safety issues (Kale, 2014). The downside of this strategy is that it portrays the organization’s products as substandard. Besides, the company is doing less to address research and development. The changes in technology affect market dynamics which in turn locks out the company from competing favorably in the market.
The company should relocate to Japan to engaging in the production and marketing of products to other markets. The relocation should be based on a market penetration strategy that is focused on cost reduction. Japan is a country that is endowed with production resources in the auto industry. The company will now be located in a region where the cost of production can be minimized. The market penetration strategy is less risky but offers enormous growth opportunity. The market penetration will allow the company to focus on marketing products whose pricing is considered affordable (Twarowska & Kąkol, 2013). The market penetration will allow the company to shift its markets to Asia and Africa where there is growth potential. In addition, the company will venture into established markets under the control of other companies whose production is based in Japan.
As the company pursues market penetration strategy, it should consider forward growth strategy. The strategy will allow the company to acquire other organizations or support business that facilitate marketing. In this regard, the company should identify the potential acquisition of marketing centers in the new market. The forward strategy provides the opportunity for the company to expand operations and mark the presence in the market quickly. The strategy can also be implemented by acquiring manufacturing plants rather than establishing a new plant in the new country (Urbiztondo, Bonardi & Quélin, 2013). The forward strategy speeds up the process of getting into a new market at the same time allowing the company to market and sell existing stock. However, it is the responsibility of the company to make considerations on the best acquisition strategy that can maximize the goals, mission and the vision of the country.
When the company considers these two strategies, it must maintain its initial strategy of minimizing cost to set lower prices. The cost leadership strategy is possible in Japan due to the availability of factors of production. Japan is endowed with the raw materials used in the auto industry. The location of the country provides the shortest distance for materials that are imported. Japan has the skilled workforce in the auto industry which means that the company will find it easy to recruit new personnel. The government has also established the right investor environment which includes the provision of land and other support services (Verbeke, 2013). The infrastructure is much developed, and access to capital is not limited. These factors will allow the company to pursue a cost leadership strategy that will support its low pricing strategy. All these will extend towards helping the company develop a competitive advantage against other players in the industry.
Companies must identify its market niche and the products it offers in the market when it intends to relocate. For the company in the auto industry, relocating to a country where the cost of production can be minimized is ideal. It should also consider its overall strategy and pursue a market penetration strategy first to build a brand and establish a market. What follows could include strategies such as product development, market development and diversification of its products. Relocating is ideal in scenarios where the company is losing its market, and structural changes in technology do not support the long-term growth and expansion of the organization. The three strategies of market penetration, cost leadership, and forward acquisition work best of the company.
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